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1. People become extraordinarily important. 
Talented, creative, innovative and healthy people 
who can thrive in this new era are going to 
make/break companies.
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3.  All employees will need requisite skills or will 
fall behind
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Topic Prevalence Medical Costs Performance Loss
High BP High High Potentially High

Depression Moderate High Moderate-High

Exercise (Back Pain) Very High Potentially Very
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Stress Management High Very High Very High

Minor Illnesses Very high Very High Moderate
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Fast Facts in The USA

Miles of Track 38,654

Employees 51,905

Annual Payroll $2.8 billion

Purchases Made $4.1 billion

Locomotives Owned 6,847

Freight Cars Owned or Leased 157,090

One of the largest railroads in North America
Operating in the western two-thirds of the United States 
The system serves 23 states 
Freight Transportation



Competitive
Advantage !!!!!
Competitive
Advantage !!!!!
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Health Becomes...Health Becomes...
peak  productivitypeak  productivity

Physical Well-Being
Emotional Well-Being

Quality of Life



Health Monitor
Questionnaire 
(Health Risk 

Appraisal -HRA) 

Regional Health Coordinators
and

Occupational Health Nurses

Know Your 
Numbers 
Programs

Mentor 
Training

System-Wide 
Smoking Cessation 

Program
(B.O.B.)

Your Health 
Coach

1-888-767-0169

Weight Control 
Pilot

24 Hour Action Line     
1-800-657-3367

Personal Health Risk Reduction

SHIP 
Program



MENU OF OPTIONS

System-wide Smoking Cessation Program 2001

This program would provide one-on-one counseling, pharmacological assistance (Zyban),
and educational materials to those with the desire to quit smoking.

Short Behavior Change Survey

A quick survey that allows you to choose a behavior you wish to change and appropriate
support for doing it.

E-mail version of Health Monitor Questionnaire

You may receive a Health Monitor Questionnaire via email instead of a paper version
through the mail!

System Health Facilities Membership

Become a member of our System Health Facilities!  Over 450 participating clubs located
across the System for UP employees to use free of charge!

Internet Behavior Change Program

HealthMedia.com is an interactive website featuring tailored messaging that can  assist
you in making a positive behavior change

Online Health Monitor
Fill out a Health Monitor Questionnaire online.

Log onto www.Summexhealthmonitor.com

Mentor program
Become a mentor and learn how to support others in making a behavior change.

Your Health Coach
Call 1-888-767-0169 to talk with a qualified counselor about an unhealthy behavior that

you are ready to change

 
SHIP II (System Health Facilities Injury Protocol)

The SHIP II program is designed to help those employees who may be at-risk for
injury because of low fitness levels.  Some injuries may be prevented by improved

fitness levels.  SHIP II is designed to help improve overall fitness to possibly avoid
an injury.
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Marketing ApproachMarketing Approach

Innovators

Early 
Adopters

Late 
Adopters

Laggards
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While it make make you hard. . .it may also make you do stupid things!
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• 4 components:

– Readiness review
– Pharmacological assistance
– Behavior Change support materials
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By Jim Loehr 
and 

Tony Schwartz

Harvard Business Review
January 2001
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Never underestimate the power of people!
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